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SCHOOL DISTRICT SPECIAL BOARD MEETING 
BOARD OF TRUSTEES 

HUGHES SPRINGS INDEPENDENT SCHOOL DISTRICT 
December 1, 2020 

6:00 P.M. 
 

Van Hall, Presiding 
Members Present                                                 Members Absent   
 
 

Robert Johnson Van Hall  Phillip Chapman 
Robyn Shelton 
Scott Nelson 

DeAnna Putman 
Billy Willis 

  

      
 

 
School Personnel Present        Guests 
Sarah Dildine, Superintendent                 (See attached list) 
 
 
1. OPENING ACTIVITIES 
 

 There were no formal opening activities.  This meeting was a virtual meeting conducted by Region VIII  
 Education Service Center for board training for districts with the Center’s area. The meeting was  
 conducted live by Rachelle Langley, Deputy Executive Director of Region VIII. 
  
2. CONTINUING EDUCATION  (Team Building Level Two) 
 
 The board members present were given information to be discuss prior to the meeting and participated in  
 discussions and exercises in board development/procedures. 
 Topics covered during the session included: 

 Recognizing and Building a Cohesive Team – Leading with One Voice 
 Framework for School Board Development 
 The Five Dysfunctions of a Team 

   
 The Board was also given the opportunity to evaluation their effectiveness. 
 
2. CLOSING ACTIVITIES 
 
 Once the meeting was dismissed by Ms. Langley, there were no formal closing activities. 
 No school business was conducted and no action taken during the meeting. 
 
 

 
        ______________________________  ______________________________ 
  Van J. Hall, President     Robyn Shelton, Secretary 
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